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Introduction

Pre-Reading Activity I

You are about to read a play, Twelve Angry Men, which takes place in an American 
court. To fully understand the play, it is important to know a little bit about how the 
American justice system works:

The jury1 system is a justice2 system which began in ancient Rome and Greece, has 
been in use in England for almost a thousand years, and is also used in the United 
States. In the jury system, twelve people over the age of eighteen are called to sit in 
court3 and listen to a court case.4 These people must be accepted by the lawyers5 of 
both sides (which, in a criminal case, are called the prosecution6 and defense7), and of 
course, they must be impartial.8 

After both sides have presented their arguments, the jurors9 sit together in a locked 
room and decide what the verdict10 should be — guilty11 or not guilty. (To reach a guilty 
verdict, they must be sure beyond a reasonable doubt12 that the defendant13 is guilty.) 
If they proclaim the accused14 guilty, the judge15 decides what the sentence16 should

1. (a) jury = twelve people who are picked to listen to a court case and give a verdict 
2. justice = fairness
3. court = a place where legal cases are heard and judged
4. a court case = a trial to decide an issue in a court of law 
5. lawyers = people who practice law
6. prosecution = those trying to prove in court that the accused is guilty
7. defense = those trying to prove in court that the accused is innocent (lawyers hired by the 

defendant)
8. impartial = not favoring one more than another
9. jurors = twelve people picked to listen to a court case and give a verdict 
10. (a) verdict = a decision in a court case
11. guilty = has committed the crime
12. a reasonable doubt = enough uncertainty to prevent jurors from voting guilty
13. (a) defendant = the accused in a court case
14. the accused = a person who is believed to have committed a crime
15. (a) judge = a public official with the authority to hear and decide legal questions that come 

up in cases in a court of law
16. (a) sentence = a punishment given by a judge for a crime
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be. If they cannot come to a unanimous1 decision, they are called a hung jury,2 and if 
the prosecution wants to have a new trial,3 the process must begin all over again with 
new jurors. However, the judge will usually not allow a hung jury unless the jurors 
have spent a long time trying to come to an agreement — sometimes even weeks, if 
necessary.

The jury system is supposed to be the most impartial way to conduct a trial, because 
instead of one person (a judge) deciding on a verdict by him- or herself, twelve “regular” 
people must all agree on a verdict together. However, there are several known problems 
with this system. They include the following:

1. People with high-paying jobs don’t like to waste their time sitting on a jury 
(especially since there is no way to know how long it will take), so they will often 
ignore letters telling them to come to the courthouse for jury duty. In addition, 
lawyers for the defense often prefer to choose less-educated people to sit on a 
jury. As a result, less-educated people are more likely to sit on a jury than highly-
educated ones.

2. Many jurors have preconceived ideas which affect the decision they make. 

3. Very few jurors have any real knowledge of the law.

4. People want to finish their jury duty as quickly as possible, so that they can go back 
to work and to leading a normal life.

► In the United States, defendants are given a choice of having their case 
heard by a judge or by a jury. Do you think that that is preferable to the 
Israeli justice system which has no juries? Why or why not? 

1. unanimous = agreed upon by everyone
2. a hung jury = when the twelve jurors cannot agree on one final verdict
3. (a) trial = the process which takes place in court in which information is given to help 

decide whether someone is guilty or not
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Introduction

Pre-Reading Activity II

Twelve Angry Men is about a jury that must decide whether a young man accused of 
premeditated homicide1 is guilty or not. As the judge says at the beginning of the 
play, premeditated homicide is the most serious charge tried in court. Therefore, it also 
carries the most serious punishment — in those states where the death penalty2 exists 
(not all American states allow the death penalty), it is the automatic sentence for a 
defendant found guilty of premeditated homicide. Since Twelve Angry Men takes place 
in a state where the death penalty does exist, the jury should take the case even more 
seriously than they would take a court case with a less serious crime. 

Would you 
rather face a 
judge or a jury?

►	Do you think that there are any circumstances that justify the death 
penalty? Explain.

► If you do believe that the death penalty is justified under certain 
circumstances, who should be the one to give it? Is it right to give the 
responsibility of deciding whether a person will live or die to a jury, or 
should only judges be allowed to make such important decisions? 

1. premeditated homicide = murder which was thought about and decided on long before it 
actually took place

2. the death penalty = a punishment of death decided on by a court of law
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Pre-Reading Activity III

Twelve Angry Men is a famous drama. It was originally written as a screenplay for 
television, but later revised as a longer screenplay for a movie and as a play to be acted 
out on stage. The play contains three acts, all of which take place in the jury room.  

drama = literary work that is written in dialogue to be performed by actors on the 
stage; a play with a serious theme

act = section of a play (like a chapter in a book)

Because jurors rarely call each other by their names, the author of Twelve Angry Men 
decided not to waste time choosing twelve names which the audience of the play would 
never hear. Instead, he gave the jurors numbers. This may be confusing to you when 
you first begin reading, but you will soon learn exactly whom each number represents. 
In the meantime, you should find the following descriptions of the jurors (as they were 
given by Reginald Rose, the playwright, in his introduction for readers) helpful:

FOREMAN. A small, petty1 man who is impressed with the authority he has and handles 
himself quite formally. Not overly bright, but dogged.2

JUROR NUMBER TWO. A meek,3 hesitant man who finds it difficult to maintain any 
opinions of his own. Easily swayed4 and usually adopts the opinion of the last person to 
whom he has spoken.

JUROR NUMBER THREE. A very strong, very forceful, extremely opinionated man 
within whom can be detected a streak of sadism. A humorless man who is intolerant5 
of opinions other than his own and accustomed to forcing his wishes and views upon 
others.

JUROR NUMBER FOUR. Seems to be a man of wealth and position. A practiced speaker 
who presents himself well at all times. Seems to feel a little bit above the rest of the jurors. 
His only concern is with the facts in this case, and he is appalled6 at the behavior of the 
others.

1. petty = often exaggerates the importance of small issues
2. dogged = refuses to give up before reaching a goal
3. meek = quiet, humble, does what other people say without asking questions  
4. swayed = influenced 
5. intolerant = unwilling to accept anything with which he doesn’t agree 
6. appalled = shocked
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1. dull-witted = not smart 
2. flashy = showy but without taste
3. a bully = a person who likes to frighten people who are weaker than he is
4. a coward = a person who doesn’t have courage
5. compassion = pity
6. antagonizes = annoys people, makes people feel unfriendly towards him
7. a bigot = person who hates anyone who is different from him
8. slick = clever but not always honest
9. superficial = looks only at outwards appearances   

JUROR NUMBER FIVE. A naive, very frightened young man who takes his obligations 
in this case very seriously, but who finds it difficult to speak up when his elders have the 
floor.

JUROR NUMBER SIX. An honest but dull-witted1 man who comes upon his decisions 
slowly and carefully. A man who finds it difficult to create positive opinions, but who 
must listen to and digest and accept those opinions offered by others which appeal to him 
most. 

JUROR NUMBER SEVEN. A loud, flashy,2 gladhanded salesman type who has more 
important things to do than to sit on a jury. He is quick to show temper, quick to form 
opinions on things about which he knows nothing. Is a bully,3 and of course, a coward.4

JUROR NUMBER EIGHT. A quiet, thoughtful, gentle man. A man who sees all sides 
of every question and constantly seeks the truth. A man of strength tempered with 
compassion.5 Above all, a man who wants justice to be done and will fight to see that it 
is. 

JUROR NUMBER NINE. A mild, gentle old man, long since defeated by life and now 
merely waiting to die. A man who recognizes himself for what he is and mourns the days 
when it would have been possible to be as courageous without shielding himself behind 
his many years. 

JUROR NUMBER TEN. An angry, bitter man. A man who antagonizes6 almost at sight. A 
bigot7 who places no value on any human life save his own. A man who has been nowhere 
and is going nowhere and knows it deep within him.

JUROR NUMBER ELEVEN. A refugee from Europe who had come to this country in 
1941. A man who speaks with an accent and who is ashamed, humble, almost subservient 
to the people around him, but who will honestly seek justice because he has suffered 
through so much injustice.

JUROR NUMBER TWELVE. A slick,8 bright advertising man who thinks of human 
beings in terms of percentages, graphs, and polls and has no real understanding of people. 
A superficial9 snob, but trying to be a good fellow.
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Vocabulary for Act One

List 1-B 

change your / someone’s mind 
idiom (lines 123–124)

(a) chest n. (line 112)

claim v. (line 177)

(a) court n. (line 9)

(a) (court) case n. (line 9)

defend v. (line 257)

evidence n. (line 272)

guilt n. (line 12)

guilty adj. (line 13)

innocence n.

innocent adj. (line 113)

(a) judge n., v. (line 2)

(a) juror n. (line 32)

(a) jury n. (line 1)

prove v. (line 113)

(a) reasonable doubt noun 

phrase (lines 11–12)

testify v.

(a) testimony n. (line 180)

(a) trial n. (line 60)

(a) vote n., v. (line 94)

List 1-A

abstain v. (line 354)

accomplish v. (line 328)

(an) accomplishment n.

at stake idiom (line 11)

(a) coincidence n. (line 301)

(a) court n. (line 9)

(a) (court) case n. (line 9)

defend v. (line 257)

(a) defendant n. (line 6)

(the) defense n. (line 256)

entitled adj. (line 59)

(a piece of) evidence n. (line 272)

evidently adv.

(a) privilege n. (line 204)

(a) rapport n. (line 334)

(a) reasonable (doubt) adj. (n.) 

(lines 11–12)

(a) slum n. (line 126)

testify v.

(a) testimony n. (line 180)

(a) trial n. (line 60)

unanimous adj. (line 14)

(a) verdict n. (line 14)

(a) vote n., v. (line 94)
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Notice While Reading

Reginald Rose, the author of Twelve Angry Men, tried to include four elements in his 
play:

1) The evidence as remembered and interpreted by each individual juror

2) The relationships between the jurors in a life-and-death situation

3) The emotional pattern of each individual juror

4) Physical problems such as the weather, the time, the uncomfortable room, etc. 

Choose one of the above elements. As you read Act One, mark any sections of the text 
where this element appears. (You may want to copy the table on page 93 into your 
notebook and complete it during or after each act.)

ACT ONE

Fade in1 on a jury box. Twelve men are seated in it, listening intently to the voice of the 
JUDGE as he charges them. We do not see the JUDGE. He speaks in slow, measured 
tones and his voice is grave.2 The camera drifts over the faces of the JURYMEN as the 
JUDGE speaks, and we see that most of their heads are turned to camera’s left. SEVEN 
looks down at his hands. THREE looks off in another direction, the direction in which 
the defendant would be sitting. TEN keeps moving his head back and forth nervously. 
The JUDGE drones on.

JUDGE: Murder in the first degree — premeditated homicide — is the most serious 
charge tried in our criminal courts. You’ve heard a long and complex case, 
gentlemen, and it is now your duty3 to sit down to try and separate the facts from 
the fancy. One man is dead. The life of another is at stake.4 If there is a reasonable 
doubt in your minds as to the guilt of the accused … then you must declare him 
not guilty. If, however, there is no reasonable doubt, then he must be found 
guilty. Whichever way you decide, the verdict must be unanimous. I urge you to 

1. Fade in, fade out = instructions for the cameramen at the beginning and end of each scene
2. grave = serious
3. (a) duty = responsibility
4. at stake = at risk

 

5 

 

 

 

10
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deliberate1 honestly and thoughtfully. You are faced with a grave responsibility. 
Thank you, gentlemen. 

There is a long pause.

CLERK (Droning): The jury will retire.

And now, slowly, almost hesitantly, the members of the jury begin to rise. 
Awkwardly, they file out of the jury box and off camera to the left. Camera 
holds on jury box, then fades out.

Fade in on a large, bare,2 unpleasant-looking room. This is the jury room in 
the county criminal court of a large Eastern city. It is about 4:00 P.M. The room 
is furnished with a long conference table and a dozen chairs. The walls are 
bare, drab, and badly in need of a fresh coat of paint. Along one wall is a row 
of windows which look out on the skyline of the city’s financial district. High 
on another wall is an electric clock. A washroom opens off the jury room. In 
one corner of the room is a water fountain. On the table are pads, pencils, 
ashtrays. One of the windows is open. Papers blow across the table and onto 
the floor as the door opens. Lettered on the outside of the door are the words 
“Jury Room.” A uniformed GUARD holds the door open. Slowly, almost self-
consciously, the twelve JURORS file in. The guard counts them as they enter the 
door, his lips moving, but no sound coming forth. Four or five of the JURORS 
light cigarettes as they enter the room. FIVE lights his pipe, which he smokes 
constantly throughout the play. TWO and TWELVE go to the water fountain. 
NINE goes into the washroom, the door of which is lettered “Men.” Several of 
the JURORS take seats at the table. Others stand awkwardly3 around the room. 
Several look out the windows. These are men who are ill at ease,4 who do not 
really know each other to talk to, and who wish they were anywhere but here. 
SEVEN, standing at window, takes out a pack of gum, takes a piece, and offers 
it around. There are no takers. He mops his brow.5

1. deliberate = consider, think about
2. bare = empty
3. awkwardly = uncomfortably
4. ill at ease = uncomfortable 
5. mops his brow = wipes the sweat off his forehead
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SEVEN (To SIX): Y’know something? It’s hot. (SIX nods.) You’d think they’d at least 
air-condition the place. I almost dropped dead in court.

SEVEN opens the window a bit wider. The GUARD looks them over and checks 
his count. Then, satisfied, he makes ready to leave.

GUARD: Okay, gentlemen. Everybody’s here. If there’s anything you want, I’m right 
outside. Just knock. 

He exits, closing the door. Silently, they all look at the door. We hear the lock 
clicking.

FIVE: I never knew they locked the door. 

TEN (Blowing nose): Sure, they lock the door. What did you think?

FIVE: I don’t know. It just never occurred to me.1

Some of the JURORS are taking off their jackets. Others are sitting down at the 
table. They still are reluctant2 to talk to each other. FOREMAN is at head of 
table, tearing slips of paper for ballots.3 Now we get a close shot of EIGHT. He 
looks out the window. We hear THREE talking to TWO.

THREE: Six days. They should have finished it in two. Talk, talk, talk. Did you ever 
hear so much talk about nothing?

TWO (Nervously laughing): Well … I guess … they’re entitled.4

THREE: Everybody gets a fair trial. (He shakes his head.) That’s the system. Well, I 
suppose you can’t say anything against it.

TWO looks at him nervously, nods, and goes over to water cooler. Cut to shot 
of EIGHT staring out window. Cut to table. SEVEN stands at the table, putting 
out a cigarette.

1. It just never occurred to me = I never thought of it 
2. are reluctant = don’t want, are hesitant
3. ballots = pieces of paper for voting
4. entitled = allowed, have the right
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SEVEN (To TEN): How did you like that business about the knife? Did you ever hear 
a phonier1 story? 

TEN (Wisely): Well, look, you’ve gotta expect that. You know what you’re dealing 
with.

SEVEN: Yeah, I suppose. What’s the matter, you got a cold?

TEN (Blowing): A lulu.2 These hot-weather colds can kill you. 

SEVEN nods sympathetically.

FOREMAN (Briskly): All right, gentlemen. Let’s take seats.

SEVEN: Right, this better be fast. I’ve got tickets to The Seven Year Itch3 tonight. I 
must be the only guy in the whole world who hasn’t seen it yet. (He laughs and sits 
down.) Okay, your honor, start the show.

They all begin to sit down. The FOREMAN is seated at the head of the table. 
EIGHT continues to look out the window.

FOREMAN (To EIGHT): How about sitting down? (EIGHT doesn’t hear him.) The 
gentleman at the window.

EIGHT turns, startled.

FOREMAN: How about sitting down?

EIGHT: Oh. I’m sorry.

He heads for a seat.

TEN (To SIX): It’s tough4 to figure,5 isn’t it? A kid kills his father. Bing! Just like that. 
Well, it’s the element.6 They let the kids run wild. Maybe it serves ’em right.7

FOREMAN: Is everybody here?

1. phonier = more untrue, less believable 5. figure = understand
2. a lulu = a big one (slang) 6. the element = the type of people
3. The Seven Year Itch = a theater play  7. it serves them right = they deserve it
4. tough = difficult 
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TWELVE: The old man’s inside.

The FOREMAN turns to the washroom just as the door opens. NINE comes 
out, embarrassed.

NINE: Forgive me, gentlemen. I didn’t mean to keep you waiting.

FOREMAN: It’s all right. Find a seat.

NINE heads for a seat and sits down. They look at the foreman expectantly. 

FOREMAN: All right. Now, you gentlemen can handle this any way you want to. I 
mean, I’m not going to make any rules. If we want to discuss it first and then vote, 
that’s one way. Or we can vote right now to see how we stand. 

SEVEN: Let’s vote now. Who knows, maybe we can all go home.

TEN: Yeah. Let’s see who’s where.

THREE: Right. Let’s vote now.

FOREMAN: Anybody doesn’t want to vote? (He looks around the table. There is no 
answer.) Okay, all those voting guilty raise your hands.

Seven or eight hands go up immediately. Several others go up more slowly. 
Everyone looks around the table. There are two hands not raised, NINE’s and 
EIGHT’s. NINE’s hand goes up slowly now as the FOREMAN counts.

FOREMAN: … Nine … ten … eleven … That’s eleven for guilty. Okay. Not guilty? 
(EIGHT’s hand is raised.) One. Right. Okay. Eleven to one, guilty. Now we know 
where we are.

THREE: Somebody’s in left field.1 (To EIGHT) You think he’s not guilty?

EIGHT (Quietly): I don’t know. 

1. in left field = strange, having the wrong idea (expression taken from baseball)
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THREE: I never saw a guiltier man in my life. You sat right in court and heard the same 
thing I did. The man’s a dangerous killer. You could see it. 

EIGHT: He’s nineteen years old.

THREE: That’s old enough. He knifed his own father. Four inches into the chest. An 
innocent little nineteen-year-old kid. They proved it a dozen1 different ways. Do 
you want me to list them?

EIGHT: No.

TEN (To EIGHT): Well, do you believe his story?

EIGHT: I don’t know whether I believe it or not. Maybe I don’t.

SEVEN: So what’d you vote not guilty for?

EIGHT: There were eleven votes for guilty. It’s not so easy for me to raise my hand and 
send a boy off to die without talking about it first.

SEVEN: Who says it’s easy for me?

EIGHT: No one.

SEVEN: What, just because I voted fast? I think the guy’s guilty. You couldn’t change 
my mind if you talked for a hundred years.

EIGHT: I don’t want to change your mind. I just want to talk for a while. Look, this 
boy’s been kicked around all his life. You know, living in a slum,2 his mother dead 
since he was nine. That’s not a very good head start. He’s a tough, angry kid. You 
know why slum kids get that way? Because we knock ’em on the head once a day, 
every day. I think maybe we owe him a few words. That’s all.

He looks around the table. Some of them look back coldly. Some cannot look 
at him. Only NINE nods slowly. TWELVE doodles3 steadily. FOUR begins to 
comb his hair.

1. a dozen = twelve
2. a slum = a poor, crime-filled neighborhood
3. doodles = draws (nothing of importance) 
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TEN: I don’t mind telling you this, mister. We don’t owe him a thing. He got a fair 
trial, didn’t he? You know what that trial cost? He’s lucky he got it. Look, we’re 
all grownups here. You’re not going to tell us that we’re supposed to believe him, 
knowing what he is. I’ve lived among ’em all my life. You can’t believe a word they 
say. You know that.

NINE (To TEN very slowly): I don’t know that. What a terrible thing for a man to 
believe! Since when is dishonesty a group characteristic? You have no monopoly 
on the truth —

THREE (Interrupting): All right, it’s not Sunday. We don’t need a sermon.1

NINE: What this man says is very dangerous … 

EIGHT puts his hand on NINE’s arm and stops him. Somehow his touch and 
his gentle expression calm the old man. He draws a deep breath and relaxes.

FOUR: I don’t see any need for arguing like this. I think we ought to be able to behave 
like gentlemen.

SEVEN: Right!

FOUR: If we’re going to discuss this case, let’s discuss the facts.

FOREMAN: I think that’s a good point. We have a job to do. Let’s do it.

ELEVEN (With accent): If you gentlemen don’t mind, I’m going to close the window. 
(He gets up and does so.) (Apologetically): It was blowing on my neck. 

Ten blows his nose fiercely.

TWELVE: I may have an idea here. I’m just thinking out loud now, but it seems to me 
that it’s up to us to convince this gentleman (Indicating EIGHT) that we’re right 
and he’s wrong. Maybe if we each took a minute or two, you know, if we sort of 
try it on for size …

1. a sermon = a religious lecture
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FOREMAN: That sounds fair enough. Supposing we go once around the table.

SEVEN: Okay, let’s start it off.

FOREMAN: Right. (To TWO) I guess you’re first.

TWO (Timidly1): Oh. Well … (Long pause) I just think he’s guilty. I thought it was 
obvious.2 I mean nobody proved otherwise.

EIGHT (Quietly): Nobody has to prove otherwise. The burden of proof is on the 
prosecution. The defendant doesn’t have to open his mouth. That’s in the 
Constitution. The Fifth Amendment. You’ve heard of it. 

TWO (Flustered): Well, sure, I’ve heard of it. I know what it is. I … what I meant … well, 
anyway, I think he was guilty.

THREE: Okay, let’s get to the facts. Number one, let’s take the old man who lived on 
the second floor right underneath the room where the murder took place. At ten 
minutes after twelve on the night of the killing he heard loud noises in the upstairs 
apartment. He said it sounded like a fight. Then he heard the kid say to his father, 
“I’m gonna kill you.” A second later he heard a body falling, and he ran to the 
door of his apartment, looked out, and saw the kid running down the stairs and 
out of the house. Then he called the police. They found the father with a knife in 
his chest.

FOREMAN: And the coroner3 fixed the time of death at around midnight.

THREE: Right. Now what else do you want?

FOUR: The boy’s entire story is flimsy.4 He claimed he was at the movies. That’s a little 
ridiculous, isn’t it? He couldn’t even remember what pictures he saw.

THREE: That’s right. Did you hear that? (To FOUR) You’re absolutely right.

1. timidly = shyly 
2. obvious = clear
3. the coroner = the official who is responsible for checking out suspicious deaths
4. flimsy = shaky 
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TEN: Look, what about the woman across the street? If her testimony don’t prove it, 
then nothing does. 

TWELVE: That’s right. She saw the killing, didn’t she?

FOREMAN: Let’s go in order.

TEN (Loud): Just a minute. Here’s a woman who’s lying in bed and can’t sleep. It’s hot, 
you know. (He gets up and begins to walk around, blowing his nose and talking.) 
Anyway, she looks out the window, and right across the street she sees the kid 
stick the knife into his father. She’s known the kid all his life. His window is right 
opposite hers, across the el tracks,1 and she swore she saw him do it.

1. el tracks = train tracks that are above street level (over the street) (abbreviated from the 
word “elevated”) 
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EIGHT: Through the windows of a passing elevated train. 

TEN: Okay. And they proved in court that you can look through the windows of a 
passing el train at night and see what’s happening on the other side. They proved 
it.

EIGHT: I’d like to ask you something. How come you believed her? She’s one of “them” 
too, isn’t she?

TEN walks over to EIGHT.

TEN: You’re a pretty smart fellow, aren’t you?

FOREMAN (Rising): Now take it easy.

THREE gets up and goes to TEN.

THREE: Come on. Sit down. (He leads TEN back to his seat.) What’re you letting him 
get you all upset for? Relax.

TEN and THREE sit down.

FOREMAN: Let’s calm down now. (To FIVE) It’s your turn.

FIVE: I’ll pass it.

FOREMAN: That’s your privilege. (To SIX) How about you?

SIX (Slowly): I don’t know. I started to be convinced, you know, with the testimony 
from those people across the hall. Didn’t they say something about an argument 
between the father and the boy around seven o’clock at night? I mean, I can be 
wrong.

ELEVEN: I think it was eight o’clock. Not seven.

EIGHT: That’s right. Eight o’clock. They heard the father hit the boy twice and then saw 
the boy walk angrily out of the house. What does that prove?
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Basic Understanding

Answer the questions about Act One of the play.

1. Complete the fact file about the defendant: 

2. Copy the vote tally table on page 94 into your notebook (or use the paper that your 
teacher gives you) and complete the first column. (You will complete the rest of the 
table after Acts Two and Three.) (lines 1–108)

3. a. What will happen to the defendant if the jury declares him guilty? 

b. Copy one phrase or sentence from the text that proves your answer.  
(lines 1–124)

4. Who suggests that they go around the table and give every juror a chance to speak? 
What does he hope to accomplish? (lines 107–159)

5. What does EIGHT consider questionable about the testimony of the woman across 
the street? (lines 180–196)

6. At times, the jurors become very emotional in Act One. Give two examples where 
a juror gets angry at, or offends, another juror.

7. List two claims that the boy made to defend himself (his alibi), as well as explanations 
given by a juror as to why they cannot be believed. (One explanation is provided.) 
(lines 160–293)
a. Claim: 
 Why it cannot be believed: He couldn’t even remember what pictures he saw.

b. Claim: 
 Why it cannot be believed: 

8. Copy the testimony and evidence table on page 95 into your notebook (or use the 
paper that your teacher gives you) and complete any information that is provided 
in Act One. (You will complete the rest of the table after Acts Two and Three.)

Age: ...

Background: ...

Criminal background: ...

Crime he is accused of: ...
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Vocabulary Practice  (List 1-A)

Complete the cloze with words from the box below.

In the play Twelve Angry Men, twelve men are gathered together in a room to decide 
whether a boy accused of murder is innocent or guilty. The boy’s life is 1. …, because 
if he is found guilty, he will be sentenced to death. Although all the 2. … in the court 
case seems to point in the direction of the boy’s guilt, the jurors aren’t all sure that he 
is guilty. In their first 3. …, EIGHT is the only juror that doesn’t declare the boy guilty. 
Throughout the 4. …, he had a strange feeling. Therefore, he wants to discuss the 5. … 
with the other jurors before sending the boy off to die.

Not all the other jurors are pleased with the idea, but they do begin to talk. THREE 
describes the 6. … of the old man who heard the boy say “I’m gonna kill you,” and 
then saw the boy running down the steps. FOUR mentions that the 7. … couldn’t even 
remember what movies he was supposedly watching at the time of the murder. TEN 
talks about the woman who 8. … that she saw the murder take place from across the 
street. He also constantly makes racist comments about the people who live in 9. …

When FOUR points out that the knife that was used in the murder was the same as a 
knife the defendant had bought earlier that day, EIGHT tries to claim that it could just 
be a 10. … Then he pulls out an identical switch-knife to prove his point. This causes 
an uproar in the jury room, but THREE, TEN, FOUR, and SEVEN are still convinced 
that the boy is guilty. That’s when EIGHT makes a proposition to his fellow jurors. 
They will hold a new vote by secret ballot, and he will 11. …. If the vote is 12. …, then 
he will change his vote to guilty and the jurors will immediately bring their 13. … to 
the judge. If, however, even one juror has a 14. … in his mind and therefore votes not 
guilty, they will continue to discuss the case. EIGHT hopes that the 15. … that he has 
been building with some of the jurors will cause at least one of them to vote innocent, 
but he is not at all sure that that is what will actually happen.

unanimous – accomplish – defendant – slums – rapport – evidence –  

privilege – testimony – trial – abstain – verdict – coincidence –  

vote – reasonable doubt – testified – entitled – case – at stake 
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Vocabulary Practice  (List 1-B)

Complete the cloze with words from the box below.

Is the nineteen-year-old boy accused of murder 1. … or guilty? In the play Twelve 
Angry Men, twelve 2. … sit in a room and try to answer that question. In their first 
3. …, EIGHT is the only one who thinks that the boy might be innocent. He explains 
that it’s hard for him to send a man off to die without talking about it first.

As a result, the jurors begin to discuss the 4. …. THREE describes the 5. … of the old 
man who heard the boy say “I’m gonna kill you,” and then saw the boy running down 
the steps. TEN talks about the woman who 6. …  that she saw the murder take place 
from across the street. FOUR talks about the knife that was found in the father’s 7. …. 
The boy had bought the same knife from a store a few hours earlier. From all the 8. …, 
it seems clear that the boy is guilty.

Then, EIGHT takes out an identical knife and 9. … that the knife used in the murder 
was not so special. Despite his action, THREE, FOUR, SEVEN, and TEN don’t 10. … 
They are sure that the boy is 11. … EIGHT suggests holding another vote by secret 
ballot. He hopes that one of the other jurors now has a 12. … in his mind and will vote 
not guilty. 

evidence – case – judges – jurors – testimony –  

change their mind – chest – court – vote – innocent –  

reasonable doubt – claim – guilty – testified – proves
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Analysis and Interpretation I

Answer the questions about Act One of the play.

1. Immediately after the vote, EIGHT says, “I don’t want to change your mind. I just 
want to talk for a while.” Based on the events that take place in Act One, do you 
think EIGHT was being truthful here? Why or why not? 

2. The evidence brought in court is not the only thing that has affected some of the 
jurors’ decision making. What other issues (both conscious and subconscious) 
have caused the following jurors to declare the boy guilty? 
a. THREE: 
b. SEVEN: 
c. TEN: 

3. For many of the lines in the play, the author gives stage instructions in brackets 
on how the jurors talk, e.g., shouting, quietly. Copy the stage instructions that add 
to your understanding of the following jurors, and explain what they show about 
their personalities.
a. TWO
b. THREE
c. TEN

4. Why does EIGHT propose to abstain from the vote that takes place at the end of 
Act One? (lines 326–363)

SAMPLE PAGE FROM 
TWELVE ANGRY MEN
© 2011. A.E.L. Publications



Twelve Angry Men

32

Analysis and Interpretation II 

Read one or more of the following questions with your teacher and discuss it / 
them as directed by your teacher.

► Evaluating

Before beginning this question, turn to page 96 for an introduction to the HOTS.

1. At the end of Act One, EIGHT proposes a vote by secret ballot from which he 
will abstain. If the other jurors all vote guilty, he will change his vote to guilty. If, 
however, there is at least one vote for not guilty, the jurors must stay and continue 
to discuss the case. 

On the one hand, EIGHT seems to be a thoughtful person who doesn’t do things 
“on the spur of the moment.” He evaluates the situation and acts accordingly. On 
the other hand, his proposition appears to be a tremendous gamble — especially 
since a man’s life is at stake. Could EIGHT live with himself if he lost his gamble? 

Do you think that EIGHT is taking a calculated risk when he makes his proposition, 
or is he acting recklessly? Put yourself in EIGHT’s shoes. Evaluate the situation he 
is in at the end of Act One. (Remember to first set criteria for your evaluation 
as well as the signficance for each criterion.) What will the other jurors do if he 
doesn’t make his proposition? If he does make his proposition, how will they vote? 
Prove your answers with quotes from the text.

After evaluating the situation, evaluate EIGHT’s behavior. Without knowing the 
outcome of the vote, do you think that making that proposition is the right thing 
to do? Explain your answer.

2. Give one example of a time when you had to evaluate a situation before deciding 
whether to take a risk or not. What was the situation and how did you evaluate it? 
Did you decide to take the risk? Why or why not?

►	 Generating Possibilities

Before beginning this question, turn to page 98 for an introduction to the HOTS.

3. Towards the end of Act One, EIGHT proves that the knife used in the murder 
is not as unusual as the jurors thought. Therefore, it’s possible that it was just a 
coincidence that the murderer used a knife identical to the one that the defendant 
had bought and supposedly lost. The other jurors are all very surprised, because 
none of them has dreamed of such a possibility.
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What is the big difference between EIGHT and the other jurors that allowed him to 
see things differently from them? EIGHT doesn’t accept everything he is told — he 
is willing to consider possibilities other than the one offered to him. The other 
jurors, however, just accept what they are told — that the boy is guilty — and don’t 
try to generate other possibilities. Because EIGHT is willing to consider a different 
option, that the boy is telling the truth, he also tries to generate other possibilities 
for what may have happened that night. He develops a theory that perhaps that 
knife is not unique and it can be bought in different stores in the neighborhood. 
From there, the next logical step is to go to various stores in the neighborhood and 
try to find a similar or identical knife. It seems simple, but it really isn’t — unless 
you are open to generating possibilities. 

Now put yourself in EIGHT’s shoes and try to generate additional possibilities 
about one of the other testimonies given in the trial and mentioned by the jurors 
in Act One (the old man who heard the murder and saw the boy running away, and 
the woman across the street who saw the murder). On the surface, the testimonies 
don’t leave any room for doubt about the boy’s guilt. However, if you look beyond 
the surface, you should be able to generate additional possibilities. Think of ways 
that you could prove these possibilities if you were EIGHT (just as he does with 
the knife that he bought). 

4. It often happens that a friend, family member, or stranger does something harmful 
to you — or at least it seems that way.  However, in many cases, you may find 
that appearances are deceiving and that people’s intentions — and actions — are 
actually good. Think of someone who has recently made you angry with his or her 
actions, and generate at least two possibilities (alternative explanations) that could 
show those actions in a positive light (show that they were actually positive or at 
least not negative).
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►	 Explaining	Cause and Effect

Before beginning this question, turn to page 100 for an introduction to the HOTS.

5. This play contains many instances of cause and effect — that is, when one thing 
happens as a result of something else. Some of them are mentioned directly in the 
play and are very clear-cut. For example, EIGHT is the only one who votes not 
guilty. (cause) Therefore, the other jury members try to convince him that the boy 
is guilty. (effect)

However, there are also occurrences of perceived cause and effect — that is, cases 
where the jury / prosecution make a connection of cause and effect which may 
or may not actually exist. For instance, EIGHT says that the boy has been kicked 
around all his life. (cause) Therefore, he’s a tough, angry kid. (effect) EIGHT may 
be right, but we can’t know it for certain —  even if the boy has been kicked around 
all his life, that may not be the reason that he’s a tough, angry kid. In other words, 
the relationship of cause and effect is not (yet) proven to be true, but rather is a 
matter of perception or opinion. 

Find at least two additional examples of actual cause and effect in Act One. How 
did the causes lead to their effects? 

6. Think of news stories that have recently appeared in the news and find at least two 
instances of cause and effect.

Your Opinion

Give your opinion on one or more of the issues below.

► Peer Pressure

1. In the first vote, NINE waits until he sees that all the others have raised their hands 
to vote guilty before doing the same. It would seem from his behavior that he 
isn’t 100 percent sure that the boy is really guilty, but is afraid to be different from 
all the other jurors. When someone does or doesn’t do something because he is 
afraid of the way society will view him, that behavior is known as giving in to peer 
pressure. 

Peer pressure exists in every society, in almost every aspect of our lives. People 
choose everything — from friends and clothes to schools and professions — because 
of peer pressure. 
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a. How strong is peer pressure in your society? Do you often give in to peer 
pressure, or do you try to resist peer pressure? In what ways do you think that 
peer pressure has affected you?

b. Overall, do you think that peer pressure is positive or negative? Give at least 
two or three examples to justify your opinion.

►	 Stereotyping

2. TEN upsets both NINE and FIVE with his constant references to “they” and 
“them” — the people living in the slums — and his comments about how dishonest 
and violent they are. 

a. What type of people do you associate with American slums? Do you think 
that TEN is referring to all the people living in poor neighborhoods, or is 
he referring to a specific ethnic / racial group? Why do you think the author 
chose to use only the general concept of slum dwellers rather than a specific 
ethnic / racial group?

b. When someone labels an entire group of people as having a specific negative 
trait or behaving in a specific negative way, he is stereotyping. Give at least 
two examples of stereotyping that exists within Israeli society.   

c. What do you think causes people to stereotype? Do you think that most 

stereotypes are accurate or not? Explain. 

Do you like to do 
your own thing, or 
do you prefer to be 
one of the crowd?
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Vocabulary for Act Two

List 2-A

(a) fortune n. (line 547)

assume v. (line 672)

(an) assumption n.

(be) concerned (with) adj.  

(line 412)

(a) detail n. (line 430)

(an) exhibit n. (line 570)

furious adj. (line 540)

(a) gain n., v. (line 493)

ignorant adj. (line 534)

in favor of idiom (line 544)

insane adj. (line 639) 

intense adj. (line 456)

(in)significant adj. (line 430)

nonsense n. (line 573)

spare v. (line 641)

(a) struggle n., v. (line 651)

unbearable adj. (line 473)

(a) witness n., v. (line 619)

List 2-B 

assume v. (line 672)

courage n. (line 400)

courageous adj. 

(a) detail n. (line 430)

directly adv. (line 603)

(dis)honesty n. (line 675)

(an) exhibit n. (line 570)

(a) gain n., v. (line 493)

in favor of idiom (line 544)

(a) lawyer n. (line 414)

make up phrasal verb  

(lines 510–511)

nonsense n. (line 573)

point out phrasal verb (line 521)

(a) phrase n. (line 523)

ridiculous adj. (line 630)

(a) struggle n., v. (line 651)

(a) witness n., v. (line 619)
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Act Two

Notice While Reading

In this act, THREE contradicts himself several times — that is, he first says or does one 
thing, and then says or does the opposite. As you read Act Two, mark any contradictions 
in THREE’s speech or behavior that you come across.

ACT TWO

Fade in on same scene, no time lapse. EIGHT stands tensely watching as the JURORS 
write on their ballots. He stands perfectly still as one by one they fold the ballots and pass 
them along to the FOREMAN. The FOREMAN takes them, riffles through the folded 
ballots, counts eleven and now begins to open them. He reads each one out loud and 
lays it aside. They watch him quietly, and all we hear is his voice and the sound of TWO 
sucking on a cough drop.

FOREMAN: Guilty. Guilty. Guilty. Guilty. Guilty. Guilty. Guilty. Guilty. Guilty. (He 
pauses at the tenth ballot and then reads it.) Not guilty. (THREE slams1 down hard 
on the table. The FOREMAN opens the last ballot.) Guilty.

TEN (Angry): How do you like that!

SEVEN: Who was it? I think we have a right to know.

ELEVEN: Excuse me. This was a secret ballot. We agreed on this point, no? If the 
gentleman wants it to remain secret —

THREE (Standing up angrily): What do you mean? There are no secrets in here! I know 
who it was! (He turns to FIVE.) What’s the matter with you? You come in here 
and you vote guilty and then this slick2 preacher3 starts to tear your heart out with 
stories about a poor little kid who just couldn’t help4 becoming a murderer. So you 
change your vote. If that isn’t the most sickening —

FIVE stares at THREE, frightened at this outburst.

1. slams = hits with a lot of strength
2. slick = clever but not always honest
3. (a) preacher = a religious person who gives talks telling people to correct their ways
4. couldn’t help = wasn’t able to do other than
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FOREMAN: Now hold it.

THREE: Hold it? We’re trying to put a guilty man into the chair where he belongs — and 
all of a sudden we’re paying attention to fairy tales.1

FIVE: Now just a minute … 

ELEVEN: Please. I would like to say something here. I have always thought that a man 
was entitled to have unpopular opinions in this country. This is the reason I came 
here. I wanted to have the right to disagree. In my own country, I am ashamed to 
say —

TEN: What do we have to listen to now — the whole history of your country?

SEVEN: Yeah, let’s stick to2 the subject. (To FIVE) I want to ask you what made you 
change your vote. 

There is a long pause as SEVEN and FIVE eye each other angrily.

NINE (Quietly): There’s nothing for him to tell you. He didn’t change his vote. I did. 
(There is a pause.) Maybe you’d like to know why.

THREE: No, we wouldn’t like to know why.

FOREMAN: The man wants to talk.

NINE: Thank you. (Pointing at EIGHT) This gentleman chose to stand alone against 
us. That’s his right. It takes a great deal3 of courage to stand alone even if you 
believe in something very strongly. He left the verdict up to us. He gambled4 for 
support and I gave it to him. I want to hear more. The vote is ten to two. 

TEN: That’s fine. If the speech is over, let’s go on.

FOREMAN gets up, goes to door, knocks, hands GUARD the tagged switch-
knife and sits down again.

1. fairy tales = children’s fantasy stories
2. stick to = keep to
3. a great deal = a lot
4. gambled = took a chance (played a game of chance)
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Act Two

THREE (To FIVE): Look, buddy, I was a little excited. Well, you know how it is. I … I 
didn’t mean to get nasty.1 Nothing personal.

FIVE looks at him.

SEVEN (To EIGHT): Look, supposing you answer me this. If the kid didn’t kill him, 
who did?

EIGHT: As far as I know, we’re supposed to decide whether or not the boy on trial is 
guilty. We’re not concerned with anyone else’s motives here. 

NINE: Guilty beyond a reasonable doubt. This is an important thing to remember.

THREE (To TEN): Everyone’s a lawyer. (To NINE) Supposing you explain what your 
reasonable doubts are. 

NINE: This is not easy. So far, it’s only a feeling I have. A feeling. Perhaps you don’t 
understand. 

TEN: A feeling! What are we gonna do, spend the night talking about your feelings? 
What about the facts?

THREE: You said a mouthful. (To NINE) Look, the old man heard the kid yell, “I’m 
gonna kill you.” A second later he heard the father’s body falling, and he saw the 
boy running out of the house fifteen seconds after that.

TWELVE: That’s right. And let’s not forget the woman across the street. She looked 
into the open window and saw the boy stab his father. She saw it. Now if that’s not 
enough for you …

EIGHT: It’s not enough for me.

SEVEN: How do you like him? It’s like talking into a dead phone.

1. nasty = not nice, mean
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FOUR: The woman saw the killing through the windows of a moving elevated train. 
The train had five cars, and she saw it through the windows of the last two. She 
remembers the most insignificant1 details.

Cut to close shot of TWELVE who doodles2 a picture of an el train on a scrap 
of paper.

THREE: Well, what have you got to say about that? 

EIGHT: I don’t know. It doesn’t sound right to me.

THREE: Well, supposing you think about it. (To TWELVE) Lend me your pencil. 

TWELVE gives it to him. He draws a tic-tac-toe square on the same sheet of 
paper on which TWELVE has drawn the train. He fills in an X, hands the 
pencil to TWELVE.

THREE: Your turn. We might as well pass the time.

TWELVE takes the pencil. EIGHT stands up and snatches3 the paper away. 
THREE leaps4 up.

THREE: Wait a minute!

EIGHT (Hard): This isn’t a game.

THREE (Angry): Who do you think you are?

SEVEN (Rising): All right, let’s take it easy.

THREE: I’ve got a good mind to walk around the table and belt him one!5

FOREMAN: Now, please. I don’t want any fights in here.

THREE: Did ya see him? The nerve! The absolute nerve!

TEN: All right. Forget it. It don’t mean anything.

1. insignificant = unimportant 4. leaps = jumps
2. doodles = draws 5. belt him one = hit him (slang)
3. snatches = grabs (takes by force) 
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Act Two

SIX: How about sitting down.

THREE: This isn’t a game. Who does he think he is? 

He lets them sit him down. EIGHT remains standing, holding the scrap of 
paper. He looks at it closely now and seems to be suddenly interested in it. Then 
he throws it back toward THREE. It lands in center of table. THREE is angered 
again at this, but FOUR puts his hand on his arm. EIGHT speaks now and his 
voice is more intense.1

EIGHT (To FOUR): Take a look at that sketch.2 How long does it take an elevated train 
going at top speed to pass a given point?

FOUR: What has that got to do with anything?

EIGHT: How long? Guess.

FOUR: I wouldn’t have the slightest idea.

EIGHT (To FIVE): What do you think?

FIVE: About ten or twelve seconds, maybe.

EIGHT: I’d say that was a fair guess. Anyone else?

ELEVEN: I would think about ten seconds, perhaps.

TWO: About ten seconds.

FOUR: All right. Say ten seconds. What are you getting at?

EIGHT: This. An el train passes a given point in ten seconds. That given point is the 
window of the room in which the killing took place. You can almost reach out of 
the window of that room and touch the el. Right? (Several of them nod.) All right. 
Now let me ask you this. Did anyone here ever live right next to the el tracks? 
I have. When your window is open and the train goes by, the noise is almost 
unbearable.3 You can’t hear yourself think.

1. intense = strong 3. unbearable = too terrible to deal with
2. sketch = drawing
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TEN: Okay. You can’t hear yourself think. Will you get to the point?

EIGHT: The old man heard the boy say, “I’m going to kill you,” and one second later 
he heard a body fall. One second. That’s the testimony, right?

TWO: Right.

EIGHT: The woman across the street looked through the windows of the last two cars 
of the el and saw the body fall. Right? The last two cars.

TEN: What are you giving us here?

EIGHT: An el train takes ten seconds to pass a given point or two seconds per car. The 
el had been going by the old man’s window for at least six seconds, and maybe 
more, before the body fell, according to the woman. The old man would have had 
to hear the boy say, “I’m going to kill you,” while the front of the el was roaring 
past his nose. It’s not possible that he could have heard it. 

THREE: What d’ya mean! Sure he could have heard it!

EIGHT: Could he?

THREE: He said the boy yelled it out. That’s enough for me. 

NINE: I don’t think he could have heard it.
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Act Two

TWO: Maybe he didn’t hear it. I mean with the el noise … 

THREE: What are you people talking about? Are you calling the old man a liar?

FIVE: Well, it stands to reason.

THREE: You’re crazy. Why would he lie? What’s he got to gain?

NINE: Attention, maybe.

THREE: You keep coming up with these bright sayings. Why don’t you send one in to 
a newspaper? They pay two dollars.

EIGHT looks hard at THREE and then turns to NINE.

EIGHT (Softly): Why might the old man have lied? You have a right to be heard.

NINE: It’s just that I looked at him for a very long time. The seam of his jacket was 
split1 under the arm. Did you notice that? He was a very old man with a torn 
jacket, and he carried two canes.2 I think I know him better than anyone here. This 
is a quiet, frightened, insignificant man who has been nothing all his life, who has 
never had recognition — his name in the newspapers. Nobody knows him after 
seventy-five years. That’s a very sad thing. A man like this needs to be recognized. 
To be questioned, and listened to, and quoted just once. This is very important. 

TWELVE: And you’re trying to tell us he lied about a thing like this just so he could 
be important?

NINE: No. He wouldn’t really lie. But perhaps he’d make himself believe that he heard 
those words and recognized the boy’s face.

THREE (Loud): Well, that’s the most fantastic story I’ve ever heard. How can you make 
up a thing like that? What do you know about it?

NINE (Low): I speak from experience. 

There is a long pause. Then the FOREMAN clears his throat.

1. split = torn 2. canes = walking sticks
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Act Two

Basic Understanding

Answer the questions about Act Two of the play.

1. In the second vote, EIGHT’s gamble pays off and one person votes not guilty. Who 
does so and why? Complete the table comparing what THREE thinks to what 
actually happens. (lines 364–402)

What THREE thinks The reality

a. Who votes not guilty

b. Why he does so

2. According to NINE, why might the old man have lied? (lines 491–512)
COMPLETE	THE	SENTENCE.	
The	old	man	wanted	….

3. Go back to the vote tally table from page 94 that you copied into your notebook 
(or that your teacher gave you) and complete the second and third columns. (lines 
364–544)

4. What does EIGHT try to prove with the help of the diagram of the apartment and 
how? Are his efforts successful? Explain. (lines 550–673)

5. How does THREE show his violent side at the end of Act Two? (lines 625–650)

6. Rather than listening to what EIGHT and NINE have to say, and trying to refute 
their points logically, THREE, SEVEN, and TEN prefer to ridicule them. Bring at 
least three examples of such behavior from three different parts of Act Two. 

7. Go back to the testimony and evidence table from page 95 that you copied into 
your notebook (or that your teacher gave you)  and complete any information that 
is provided in Act Two.
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Vocabulary Practice  (List 2-A)

Fill in the sentences with words from the box below.

1. When TEN calls the defendant a common slob who “don’t even speak good 
English,” he shows that he is actually the … one.

2. THREE is often … at what is happening in the jury room, such as when EIGHT 
proves that the old man couldn’t have reached his door in fifteen seconds, or when 
FIVE changes his vote to not guilty.

3. In Act Two, EIGHT manages to entirely discredit* one of the two main … for the 
prosecution.

4. The old man probably heard, rather than saw, someone running down the steps, 
and … that it was the boy.

5. EIGHT uses the small … that the woman across the street remembered in order to 
prove that the old man couldn’t have heard the boy shout “I’m going to kill you.”

6. When EIGHT tries to recreate the old man’s walk to the door of the apartment, 
TEN says that the whole thing is ….

7. NINE believes that the old man made up his story to … attention and 
recognition.

8. After THREE lunges at EIGHT, he … with the two jurors who have caught him 
and screams, “I’ll kill him! I’ll kill him!”

9. In both Acts One and Two, EIGHT asks to see … from the case.

10. The jury’s job is to decide whether the defendant is guilty or not, and not to 
be … with anyone else’s motive or opportunity.

11. There is no way the old man could have heard the boy scream “I’m going to kill 
you” with the almost … noise of the passing el train right outside his window.

12. At the beginning of the play, the vote is eleven to one … guilty, but by the middle 
of Act Two, two jurors have changed their vote to not guilty.

*discredit = show that someone is wrong and not to be trusted

assumed – struggles – spare – witnesses – in favor of – unbearable –  

ignorant – intense – concerned – insane – gain – furious – details – exhibits 
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Act Two

Vocabulary Practice  (List 2-B)

Fill in the sentences with words from the box below.

1. EIGHT uses the small … that the woman across the street remembered in order to 
prove that the old man couldn’t have heard the boy shout, “I’m going to kill you.”

2. EIGHT points out that we often use the … “I’m going to kill you” without actually 
meaning it.

3. SEVEN wants to know why the boy’s … didn’t bring up all the points that EIGHT 
has raised.

4. The old man probably heard, rather than saw, someone running down the steps, 
and … that it was the boy.

5. THREE says that recreating the old man’s walk to the door is a … waste of time.

6. NINE feels that it takes a lot of … for EIGHT to stand alone against all the other 
jurors.

7. NINE believes that the old man made up his story to … attention and 
recognition.

8. After THREE lunges at EIGHT, he … with the two jurors who have caught him 
and screams, “I’ll kill him! I’ll kill him!”

9. In both Acts One and Two, EIGHT asks the FOREMAN for … that he wants to 
see.

10. The old man and the woman across the street are the two main … for the 
prosecution.

11. The old man’s apartment is … below the apartment where the murder took place.

12. At the beginning of the play, the vote is eleven to one … guilty, but by the middle 
of Act Two, two jurors have changed their vote to not guilty.

assumed – struggles – ridiculous – witnesses – in favor of – dishonesty –  

phrase – nonsense – lawyer – directly – gain – courage – details – exhibits 
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Focusing on Literature

► Irony

Twelve Angry Men often features irony — a situation, speech, etc., where there is 
a distinct difference between what might be expected and what actually occurs. 
(Sometimes, they are exact opposites.) For example, in Act One, FIVE gets upset when 
TEN talks negatively about the people in the slums. THREE tries to calm him down 
by saying, “He didn’t mean you, feller. Let’s not be so sensitive.” The irony is that at the 
beginning of Act Two, THREE attacks FIVE in a much more personal way (because he 
thinks that FIVE has changed his vote to not guilty), and still tries to excuse himself 
afterwards with the words, “Nothing personal.”

1. There are two outstanding instances of irony connected to EIGHT’s arguments 
about the phrase “I’m going to kill you” which the boy supposedly shouted. Copy 
the table below into your notebook and complete it with EIGHT’s arguments, the 
other jurors’ refutations, and the irony of these refutations.

EIGHT’S Argument Refutation Irony

a. We often say “I’m going 
to kill you” without 
actually meaning it.

b. He’s a common, 
ignorant slob who 
“don’t even speak good 
English.”

2. What is ironic about what THREE says in lines 583–585?
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Act Two

Analysis and Interpretation I

Answer the questions about Act Two of the play. 

1. In the middle of Act Two, FIVE changes his vote to not guilty. Do you think that 
this is purely a result of EIGHT’s arguments, or are there other factors involved? 
(lines 431–543) 

2. What do the following stage instructions for EIGHT show us about his personality? 
(The first answer is completed for you.)
a. Hard (line 443) — He can be tough when necessary and when he feels strongly 

about something.
b. Softly (line 498) — ...
c. Ignoring him (line 602) — ...
d. Calmly, Softly (line 683, 699) — ...

Analysis and Interpretation II

Read one or more of the following questions with your teacher and discuss it / 
them as directed by your teacher. The answer to the sequencing question should 
be written.

► Comparing and Contrasting

Before beginning this question, turn to page 102 for an introduction to the HOTS.

1. In Twelve Angry Men, twelve men who are very different from one another are 
chosen to serve together on a jury. As the jurors interact with each other, they 
reveal much of their personalities. 

Compare and contrast the way EIGHT relates to the other jurors (for example, to 
NINE) to the way THREE relates to the other jurors. Pay attention to what they 
say, how they say it (see stage instructions), as well as their physical actions.

In addition, compare and contrast EIGHT’s approach to the trial and giving a verdict 
to SEVEN’s attitude to the trial. Again, note both their speech and actions. 

Bring specific examples from Act Two to prove your points.

What does the jurors’ behavior show us about them? Explain your answer.
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2. Compare and contrast two books or movies that you really enjoyed 
reading / watching. What do they have in common, and in what ways are they 
different? Can you conclude from this which characteristics are important to you 
when choosing books to read / movies to watch?

► Sequencing

Before beginning this question, turn to page 104 for an introduction to the HOTS.

3. In Acts One and Two, the jurors discuss the different events that supposedly took 
place on the night of the murder. Prepare a timeline showing the alleged (what 
people say happened, not necessarily what actually happened) sequence of these 
events based only on the testimonies of the witnesses for the prosecution (the old 
man, the woman across the street, the neighbors, and the storekeeper). Include 
only the main events that have significance for the court case. You can do so in 
the form of a graphic organizer or just as a list with approximate times (see both 
options below). Remember that some events occurred almost simultaneously! 

Example of a timeline in a graphic organizer:

Example of a timeline in list form:

8:00 The boy had an argument with his father, during which his father hit him 
twice.

8:20

4. How has technology changed our lives? Prepare a timeline such as the 
graphic organizer above or on page 105 showing the progression of a specific 
invention / mode of doing things. For example:  

The boy had an argument with his father, during which his father hit him twice.
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Act Two

► Explaining Cause and Effect

Note that this HOTS was introduced after Act One (pages 100–101 and page 34). You are now 
spiraling (reusing) the HOTS. 

5. As in Act One, Act Two contains many instances of cause and effect — both real 
and perceived. 

Find at least one example of a chain (series) of actual cause and effect in Act 
Two — that is, where one thing that a juror said or did caused something else to 
happen which in turn caused yet another thing to happen. 

In addition, find at least one example of perceived cause and effect — that is, of 
something that one or more jurors view as the inevitable result of something else, 
but which may or may not be true. (For examples of the two types of cause and 
effect, see page 31.)

How did the causes lead to their effects? Explain your labeling of “actual” or 
“perceived” cause and effect. 

Do you think that the perceived cause and effect is true? Why or why not?
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Your Opinion

Give your opinion on one or more of the issues below.

►	Making False Assumptions

1. After the FOREMAN reads off the results of the second vote, THREE says, “There 
are no secrets in here! I know who it was” and angrily turns on FIVE for changing 
his vote. However, THREE is wrong as it was actually NINE who voted not guilty. 
This is just one instance of THREE making a false assumption. 

When you make an assumption, you take a fact or facts and build on that — you 
guess something based on the fact(s), which may or may not be true. Assuming 
is often considered negative, because sometimes not enough facts are taken into 
account, and because false assumptions can have harmful effects if they’re wrong. 
In the example given above, THREE makes his assumption based on the fact that 
FIVE has shown sympathy for people from the slums. While there is some logic to 
his assumption, he doesn’t really have enough facts to be sure that he’s correct. He 
certainly shouldn’t be shouting angrily at FIVE because of this assumption. 

a. Describe a time when you made a false assumption or when someone made 
a false assumption about you. How did you feel when you discovered that 
you were wrong or that someone had made a false assumption about you? 
Did the false assumption cause any harm to you or the other person / people 
involved?

b. We all make assumptions from time to time, and many of us do so often. How 
can we differentiate between harmless and harmful assumptions, and avoid 
making harmful ones? 

►	Intelligence Quotient (I.Q.)

2. In the middle of Act Two, EIGHT points out that the boy is too bright to have 
shouted out “I’m going to kill you” loudly enough for the whole neighborhood to 
hear. TEN explodes at that and says that the boy is a common, ignorant slob who 
“don’t even speak good English.” 

Do you consider the way someone talks to be an indication of how high his I.Q. is? 
In your opinion, what factors indicate that someone is smart? Explain.
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Act Three

Vocabulary for Act Three

List 3-A

accurate(ly) adj., (adv.) (line 931)

(an) acquit(tal) v., (n.) (line 892)

approve (of) v.

approved adj. (line 1022)

arrogance n. (line 772)

arrogant adj.

awkward adj. (line 791)

common sense n. (line 828)

decent adj. (line 905)

declare v. (line 761) 

(a) demonstration n. (line 796)

despise v. (line 1011)

(an) exception n. (line 905)

handle v. (line 836)

intimidate v. (line 1003)

notify v. (line 720) 

object v. (line 732)

(an) objection n. 

remarkable adj. (line 719)

stubborn(ness) adj., (n.)  

(line 1011)

violent adj. (line 898)

List 3-B 

accurate(ly) adj., (adv.) (line 931)

(an) acquit(tal) v., (n.) (line 892)

approve (of) v.

approved adj. (line 1022)

convince(d) v., (adj.) (line 870)

curious(ly) adj., (adv.) (line 710)

(a) demonstration n. (line 796)

despise v. (line 1011)

(an) exception n. (line 905)

go over phrasal verb (line 789)

human adj. (line 900)

notify v. (line 720)

object v. (line 732)

(an) objection n.

satisfied adj. (line 795)

stubborn(ness) adj., (n.)  

(line 1011)

violent adj. (line 898)
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Notice While Reading

Until now, EIGHT has been doing most of the talking in defense of the boy. In Act 
Three, however, there are several others who join him. As you read, take note of which 
jurors suddenly speak up and why each incident is or isn’t surprising. 

ACT THREE

Fade in on same scene. No time lapse. THREE glares1 angrily at EIGHT. He is 
still held by two JURORS. After a long pause, he shakes himself loose and turns 
away. He walks to the windows. The other JURORS stand around the room 
now, shocked by this display2 of anger. There is silence. Then the door opens and 
the GUARD enters. He looks around the room.

GUARD: Is there anything wrong, gentlemen? I heard some noise.

FOREMAN: No. There’s nothing wrong. (He points to the large diagram of the 
apartment.) You can take that back. We’re finished with it.

The GUARD nods and takes the diagram. He looks curiously at some of the 
JURORS and exits. The JURORS still are silent. Some of them slowly begin to sit 
down. THREE still stands at the window. He turns around now. The JURORS 
look at him.

THREE (Loud): Well, what are you looking at?

They turn away. He goes back to his seat now. Silently the rest of the JURORS 
take their seats. TWELVE begins to doodle. TEN blows his nose, but no one 
speaks. Then, finally —

FOUR: I don’t see why we have to behave like children here.

ELEVEN: Nor do I. We have a responsibility. This is a remarkable3 thing about 
democracy. That we are … what is the word? … Ah, notified!4 That we are notified 
by mail to come down to this place and decide on the guilt or innocence of a man 

1. glares = looks at him in an unfriendly way 3. remarkable = special
2. (a) display = a show 4. notified = informed, told
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Act Three

we have not known before. We have nothing to gain or lose by our verdict. This is 
one of the reasons why we are strong. We should not make it a personal thing.

There is  a long, awkward pause.

TWELVE: Well — we’re still nowhere. Who’s got an idea?

SIX: I think maybe we should try another vote. Mr. Foreman?

FOREMAN: It’s all right with me. Anybody doesn’t want to vote?

He looks around the table.

SEVEN: All right, let’s do it.

THREE: I want an open ballot. Let’s call out our votes. I want to know who stands 
where.

FOREMAN: That sounds fair. Anyone object? (No one does.) All right. I’ll call off your 
jury numbers.

He takes a pencil and paper and makes marks now in one of two columns after 
each vote.

FOREMAN: I vote guilty. Number Two?

TWO: Not guilty.

FOREMAN: Number Three?

THREE: Guilty.

FOREMAN: Number Four?

FOUR: Guilty.

FOREMAN: Number Five?

FIVE: Not guilty.
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FOREMAN: Number Six?

SIX: Not guilty.

FOREMAN: Number Seven?

SEVEN: Guilty.

FOREMAN: Number Eight?

EIGHT: Not guilty.

FOREMAN: Number Nine?

NINE: Not guilty.

FOREMAN: Number Ten?

TEN: Guilty.

FOREMAN: Number Eleven?

ELEVEN: Not guilty.

FOREMAN: Number Twelve?

TWELVE: Guilty. 

FOUR: Six to six.

TEN (Mad): I’ll tell you something. The crime is being committed right in this room.

FOREMAN: The vote is six to six.

THREE: I’m ready to walk into court right now and declare1 a hung jury. There’s no 
point in this going on any more.

SEVEN: I go for that, too. Let’s take it in to the judge and let the kid take his chances 
with twelve other guys.
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Act Three

FIVE (To SEVEN): You mean you still don’t think there’s room for reasonable doubt?

SEVEN: No, I don’t.

ELEVEN: I beg your pardon. Maybe you don’t understand the term “reasonable 
doubt.”

SEVEN (Angry): What do you mean I don’t understand it? Who do you think you 
are to talk to me like that? (To all) How do you like this guy? He comes over here 
running for his life, and before he can even take a big breath he’s telling us how to 
run the show.1 The arrogance2 of him!

FIVE (To SEVEN): Wait a second. Nobody around here’s asking where you came 
from.

SEVEN: I was born right here.

FIVE: Or where your father came from … (He looks at SEVEN, who doesn’t answer 
but looks away.) Maybe it wouldn’t hurt us to take a few tips from people who 
come running here! Maybe they learned something we don’t know. We’re not so 
perfect!

ELEVEN: Please — I am used to this. It’s all right. Thank you.

FIVE: It’s not all right!

SEVEN: Okay, okay, I apologize. Is that what you want?

FIVE: That’s what I want.

FOREMAN: All right. Let’s stop the arguing. Who’s got something constructive to 
say?

TWO (Hesitantly): Well, something’s been bothering me a little … this whole business 
about the stab wound and how it was made, the downward angle3 of it, you 
know?

1. run the show = manage things
2. arrogance = belief in one’s superiority (belief that you are better than anyone else)
3. (an) angle = a direction
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Act Three

Basic Understanding

Answer the questions about Act Three of the play.

1. a. Which behavior of ELEVEN’s angers SEVEN shortly after the third vote?  
(lines 761–783)

 ELEVEN has the “arrogance” … although he …

b.  What is FIVE’s response to SEVEN?

2. FIVE says that the boy could not have killed his father based on …  
(lines 786–851)
According to FIVE, experienced knife fighters …

3. a. What is the initial reason that SEVEN gives for changing his vote?  
(lines 852–880)

b. Who pressures him into eventually admitting to a different reason and how? 

4. Go back to the vote tally table from page 94 that you copied into your notebook (or 
that your teacher gave you) and complete the fourth, fifth, and sixth columns. 

5. Go back to the testimony and evidence table from page 95 that you copied into 
your notebook (or that your teacher gave you) and complete any information that 
is provided in Act Three. 
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Vocabulary Practice (List 3-A)

Complete the sentences in any logical manner, using a word from the box below 
as part of the completion. You may change the form of a word if necessary. Each 
word may be used only once.

1. In his hate-filled speech, TEN admits that some people from the slums …, even as 
he says that “there’s not a one of ’em who’s any good.”

2. SEVEN becomes angry at ELEVEN’s …

3. At the end of the play, the jury …

4. THREE claims that he has never stabbed a man, and only knows …

5. THREE is …, but in the end, he isn’t able to stand up against the pressure applied 
by the other jurors.

6. At the beginning of Act Three, ELEVEN points out how …

7. THREE almost stabs EIGHT during …

8. TEN says that there is no way that the boy can be innocent when “they” …

9. By the end of the play, all the other jurors …

10. FOUR thinks that the boy is guilty based on the woman’s testimony, but SIX 
proves …

11. When THREE demands that the third vote be an open ballot, …

12. THREE says that the other jurors won’t …, but in the end, they do.

violent – acquit – stubborn – object – despise –  

arrogance – demonstration – intimidate –  

accurate – common sense – decent – remarkable
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Act Three

Vocabulary Practice (List 3-B)

Complete the sentences in any logical manner, using a word from the box below 
as part of the completion. You may change the form of a word if necessary. Each 
word may be used only once.

1. When THREE demands that the third vote be an open ballot, no one …

2. TEN says that there is no way that the boy can be innocent when “they” are …

3. THREE is …, but in the end, he isn’t able to stand up against the pressure applied 
by the other jurors.

4. When SIX points out that the woman wouldn’t have worn glasses to bed, FOUR 
and TEN … that there is room for reasonable doubt.

�. When the jurors … and discuss how knife fighters hold their knives, they realize 
that the boy could not have made the wound that killed his father.

�. At the end of the play, the jury decides to …

�. THREE almost stabs EIGHT during …

�. When SEVEN says that he’s changing his vote just so that he can leave the 
courthouse, ELEVEN doesn’t … 

�. By the end of the play, all the other jurors … THREE.

10. In his hate-filled speech, TEN admits that some of “them” are decent, but says that 
the decent ones …

11. When the GUARD comes into the room at the beginning of Act Three, he … about 
the noise he heard.

12. FOUR thinks that the boy is guilty based on the woman’s testimony, but SIX proves 
that her testimony …

approve – violent – accurate – convinced –  

acquit – curious – stubborn – exception –  

object – despise – go over – demonstration 
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Focusing on Literature

► Protagonists and Antagonists

Many pieces of literature contain both a protagonist — the main character, the hero 
or heroine, who is faced with an opposing force that he or she must overcome in order 
to achieve his or her goal, and an antagonist — a character, group of characters, or 
natural force that opposes the protagonist in the main conflict of the story or drama.

1. Who is the protagonist in Twelve Angry Men? What is the goal that he is trying to 
achieve?

2. Who is / are the antagonist(s) in Twelve Angry Men? How does he / do they oppose 
the protagonist in his attempt to achieve his goal?

► Foreshadowing

Writers often use foreshadowing — a technique in which events narrated at an earlier 
point in the story hint at, and prepare us for, something that will happen later in the 
story.

3. In Act One (lines 332–335), we are told that a rapport has begun to develop 
between EIGHT and NINE. What is that a foreshadowing of? 

4. In Act Three, there is a tense dialogue between SEVEN and ELEVEN, in which 
SEVEN finally admits that he no longer believes that the defendant is guilty. How 
is that event foreshadowed in Act One?

► An Additional Focus on Literature

5. List at least one conflict that takes place in Twelve Angry Men in which the 
protagonist is not directly involved.

6. What is the climax of the play?

7. What is the theme of the play?
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Act Three

Analysis and Interpretation I

Answer the questions about Act Three of the play. 

1. Why do you think it is specifically ELEVEN who lectures the others about their 
responsibility as jurors? (lines 718–723)

2. What almost happens when THREE demonstrates the way the boy could have 
stabbed downwards? 
(lines 786–851)

3. a. Why do most of the jurors get up and leave the table in the middle of Act 
Three? (lines 893–925)

b. What does FOUR do that allows them to come back to the table? In what way 
is this behavior out of character for FOUR?

4. How do the other jurors cause THREE to change his vote? What does this tell you 
about THREE’s personality? (lines 984–1014)

Analysis and Interpretation II

Read one or more of the following questions with your teacher and discuss it / 
them as directed by your teacher.

► Evaluating I

Note that this HOTS was introduced after Act One (pages 96–97 and page 32). You are now 
spiraling (reusing) the HOTS. 

1. At the end of the play, the jury votes for acquittal. Do you agree with this decision? 
Why or why not? 

Before giving your opinion, take a few minutes to evaluate the situation. Are 
there still any arguments in favor of convicting the boy (declaring him guilty)? If 
so, weigh them against the counterarguments brought by EIGHT and the other 
jurors. What are your feelings, at this point, about the boy’s innocence or guilt? 
If you had been on the jury, which decision would you have made? Explain what 
criteria you based your evaluation on.
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► Evaluating II

2. Reginald Rose, the author of Twelve Angry Men, came up with the idea for the play 
after his own experience as a juror on a murder case. His purpose was to shed light 
on democracy, justice, and social responsibilities in a way that would excite and 
move the audience. 

Writing the play presented a number of challenges for Rose. Before beginning, 
he was afraid that with no change of scene or characters, he would have to work 
hard to prevent the play from becoming too static with not enough drama and 
movement. In the end, however, he had the opposite problem. Because he had a 
strict time limit (the play was meant for television production for which there was 
less than fifty minutes of air time), he had to struggle to include all the details and 
actions. Rose writes, “Before the play went into rehearsal, I had to cut large chunks 
of dialogue, and since I was dealing with quite an involved plot, all the cuts were 
made on passages that had been written to give some depth to the characters. This 
left the bare frame of the plot and the skeletons of the people.”    

Now that you have read the play, evaluate it and decide whether Rose achieved 
his goals not only with regards to people watching the play, but also with regards 
to people reading the play, taking into account all the issues that he faced. To do 
so, first set the criteria of a good play, as they relate to Rose’s goals and to you 
personally, for example, interest level. Then set the weight (signficance) of each 
criterion. 

Based on that, give an evaluation of Twelve Angry Men. Compare your questions 
and answers with one or more of your friends. Do they share your opinion of the 
play? Why or why not?  
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Act Three

► Identifying Parts and the Whole I

Before beginning this question, turn to page 106 for an introduction to the HOTS.

3. Every text consists of several parts, which together make up the whole of the text. 
With any play that is longer than one act, the acts are one clear division of parts, 
and that division is done very deliberately (purposely). The writer uses each act to 
build up a part of the play, and the acts then come together to make up a whole 
play. By identifying the parts and their functions, the reader can gain a better 
understanding of the play as a whole. 

a. Try to identify the main function of each of the three acts in Twelve Angry 
Men — in other words, how each act contributes to the whole of the play — by 
completing the second column in the table below. The first answer is filled in 
for you.

b. Now we will break down the parts of the play into even smaller parts. First, 
copy the table below into your notebook. Then try to identify two or more 
elements that make up each main function — that is, what main issues the 
writer includes in each act that contribute to the act as a whole — by completing 
the third column in the table below. Part of the first answer is filled in for 
you.

Main function Elements within the main function

Act One To introduce 
the reader to the 
subject of the play

1. Explanation of the crime committed
2.
3.
4.

Act Two 1.
2.

Act Three 1.
2.
3.

4. How can knowing how to identify parts and the whole help you better succeed in 
school? List two ways. 
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► Identifying Parts and the Whole II

5. The title of this play is Twelve Angry Men. Why do you think that the author chose 
this title? Identify different parts of the play which probably helped him decide on 
this title (different parts where each of the twelve jurors was indeed angry).

Based on your findings, do you think that Twelve Angry Men is a suitable title for 
this play, or would you have chosen a different title? Why?

► Generating Possibilities

Note that this HOTS was introduced after Act One (pages 98–99 and pages 32–33). You are now 
spiraling (reusing) the HOTS. 

6. At the end of Twelve Angry Men, the jury decides to acquit the defendant — certainly 
not something that we would have thought possible at the beginning of the play. If 
only one thing had happened differently during the jury’s deliberations (discussion), 
the whole outcome of the trial might have been different. For example, if TWO had 
not been polishing his glasses, which caused him to squint at the clock, thereby 
reminding SIX of the woman’s bifocals, FOUR and TEN would not have had a 
reasonable doubt and the case would most likely have resulted in a hung jury. 
Generate at least three additional possibilities of things that could have taken 
place within the jury room and that would have changed the outcome of the trial.

► Applying

Before beginning this question, turn to page 108 for an introduction to the HOTS.

7. Reading literature isn’t only about reading a text and enjoying it. There is always 
something that we can learn and take away from a good piece of literature — how 
to face different situations, how to choose between right and wrong, how to interact 
with others, and much more. 

What have you learned from Twelve Angry Men? Choose two of the jurors in the 
play (preferably one who is shown in a positive light, and one who is shown in a 
negative light) and make a list of their positive and negative actions and personality 
traits. Choose one action / trait of each juror that you especially identify with and 
decide how you can apply it to your own life. (In other words, what is one positive 
behavior / character trait that you would like to emulate / adopt as your own, and 
what is one negative behavior / character trait that you would like to avoid?)

8. Think of a person whom you really respect / admire. What is one character trait 
that s/he possesses that you can apply to your own life?
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After the Play

Bridging Text and Context I

►	 Choosing Jurors

Different countries have different criteria for choosing jurors. In England and Wales, 
the only question prospective jurors are asked is, “Can you give a fair hearing to both 
the Crown and the defense?” In the United States, jurors are asked if they have ever 
been involved in a case or incident similar to the one they may be sitting on. For 
example, if the case is about a car accident, they will be asked if they have ever been in 
a car accident. 

In addition, both the prosecution and the defense are allowed to ask prospective jurors 
many personal questions so as to be absolutely sure that all the members of the jury 
are impartial. (As explained below, though, this process is used to try to stack the 
jury — that is, to place people on the jury who are most likely to produce the desired 
result.) Both sides have the right to reject (say no to) a specific number of potential 
jurors if they don’t like the answers they have given. For instance, if a prospective juror 
has very strong opinions against crime, the defense may decide to reject him. On the 
other hand, if a prospective juror seems very softhearted, the prosecution may reject 
him. In addition, each side may arbitrarily reject a limited number of prospective 
jurors without giving any reason at all.

Another question that is asked of potential jurors of murder cases in states that have 
the death penalty, such as the murder case described in Twelve Angry Men, is whether 
they are against the death penalty. In such cases, the jury must often be “death-
qualified” — that is, all the members of the jury must be in favor of giving the death 
sentence to those who are guilty of murder. The reason behind this is to prevent jurors 
from acquitting someone just because they don’t want to send him to the electric 
chair. 

A Texas prosecutor wrote some very honest recommendations about how prosecutors 
should choose jurors, including the following:

Attitudes: You are not looking for a fair juror, but rather a strong, biased, and sometimes 
hypocritical individual who believes that defendants are different in kind, rather 
than degree. You are not looking for any member of a minority group — they almost 
always empathize with the accused. You are not looking for the freethinkers and flower 
children.
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1. How has reading the above explanation about choosing jurors given you a better 
understanding of Twelve Angry Men? Do you think that the author used the play 
to convey his opinion of the way jurors are chosen? Explain.  

2. Based on the information above, do you think that the group of jurors that sat on 
the jury in Twelve Angry Men is one that is likely to have occurred in reality? Why 
or why not? 

3. Has reading the above explanation about choosing jurors affected your opinion of 
the jury system? If so, how? 

4. If you were living in the United States, do you think that you could be a good 
juror? Would the prosecution and / or defense even want you to serve on a jury? 
Why or why not?

Observation: Look at the panel out in the hall. You can often spot the show-offs and 
the liberals by how and to whom they are talking. You can tell almost as much about a 
man by how he walks as how he talks. Look for physical afflictions. These people usually 
empathize with the accused.

Women: I don’t like women jurors because I can’t trust them. They do, however, make the 
best jurors in cases involving crimes against children. It is possible that their “women’s 
intuition” can help you if you can’t win your case with the facts. Young women too 
often sympathize with the defendant; old women wearing too much makeup are usually 
unstable, and therefore are bad state’s jurors.

Dress: In many counties, the jury summons states that the appropriate dress is coat and 
tie. One who does not wear a coat and tie is often a nonconformist and therefore a bad 
state’s juror. Conservatively well-dressed people are generally stable and good for the 
state.

(Jury Selection in a Criminal Case by Jon Sparling, Dallas County District Attorney’s office) SAMPLE PAGE FROM 
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After the Play

Bridging Text and Context II

►	 An All-Male Jury

As its title shows, the play Twelve Angry Men is about an all-male jury. For many of 
today’s readers, that may seem unusual, but taking the historical context into account, 
it’s really not surprising. The original version of the play (which is the one contained 
in this book) was written in 1954. At that time, only some of America’s states required 
women to sit on juries.

It was only in 1968 that a law was passed forbidding states to give female jurors a 
different status from male jurors. Before that, women didn’t have equal status when 
it came to jury duty in a majority of states. For example, in 1965, only twenty-one 
states called up men and women for jury duty equally. In another eight states, women 
were required to serve on a jury but could request an exemption (being allowed not 
to serve) because of family responsibilities. Eighteen states called women up for jury 
duty, but also allowed them to refuse simply because they were women. Finally, there 
were three states that didn’t allow women to serve on a jury at all.

One of the arguments against requiring women to serve on a jury was that women 
could not be expected to leave their families for a long time. For instance, a group 
in Massachusetts that objected to female jurors reprinted a story from a Washington 
newspaper about a woman whose children became sick in the middle of a long trial. 
The judge told her, “Don’t let your attention be attracted by anything but the trial.” The 
group’s message was that “no mother can serve on a jury for weeks at a time without 
neglecting her home and her children.”

That group’s fight took place in the early 1900s, when women rarely worked outside of 
the home. Today, of course, things are very different. Nevertheless, there are some who 
feel that the same argument still applies.

1. How has reading the above information about male and female jurors helped you 
better understand Twelve Angry Men? 

2. Do you think that the all-male cast of jurors has had an impact on the effectiveness 
of the play and on the interaction between the characters? If so, how? Would you 
have enjoyed the play more had it been about a jury consisting of both men and 
women?
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3. In your opinion, should people be required to serve on juries altogether, or should 
jury duty be purely voluntary? Why?

4 Do you feel that women should be required to serve on a jury on a status equal to 
that of men? Why or why not? Are there any other groups of people whom you 
think should not be required to sit on a jury even when all others are required to 
do so?

How likely 
would a 
jury like this 
have been in 
1965? What 
about today?
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After the Play

Post-Reading Activity

Choose one of the following tasks.

1. You are a court reporter (a journalist who writes about things that happen in 
court). You have attended the entire court case described in Twelve Angry Men 
and have also conducted very short interviews with some of the jurors after the 
verdict was given. Write a newspaper article (approximately 150 words) about the 
verdict, including quotes from at least three jurors. 

Remember that:

• The tone of your newspaper article should be objective.

• An article presents names and dates, so you may have to make up a few details.

• You were not present in the jury room while the jurors were discussing the 
case.

• You have only conducted very short interviews with the jurors, so they were not 
able to tell you most of what went on in the jury room.

2. You are the boy accused of killing his father. Write a series of four diary entries 
(approximately 150-200 words total): the first written before the murder, the 
second after you were arrested for the murder, the third during the trial, and the 
fourth after a verdict has been given. Describe events that took place during these 
times as well as your emotions.

Remember that:

• Each diary entry should be dated and should begin with “Dear Diary.”

•  Trials don’t take place immediately after an arrest.

•  The trial was a week long.

•  You are writing from the boy’s point of view, so don’t just write about the 
facts — think of what he must be feeling every time he writes in his diary.
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3. Choose three dramatic scenes from Twelve Angry Men and draw them. Write 
an explanation of each scene, along with an explanation of why you chose that 
particular scene (approximately 100–150 words total).

Remember that:

•  You may choose scenes taking place in the jury room (as directly described in 
the play) as well as scenes that are connected to the crime itself or that took 
place during the trial itself.

•  You should choose scenes that are exciting and interesting to look at.

• Your drawings must be accurate and not based on witnesses’ imagination or on 
jurors’ assumptions.

4. You are the prosecutor in the trial described in Twelve Angry Men, and you are 
sure that the boy is guilty. Prepare a Power Point presentation summarizing all 
your arguments in favor of the boy’s conviction (approximately 100–150 words).

Remember that:

•  Your presentation should include pictures and be visually pleasing.

•  You should keep your arguments short and to the point.

• You should try to make your presentation as convincing as possible, so that the 
jury will vote guilty.

5. (Pair work — Role Play) One of you is a journalist, and the other is the boy’s lawyer. 
After the jury gives its verdict of not guilty, the journalist interviews the lawyer and 
asks him for his perspective on the trial. You may record the interview, act it out 
and film it, or act it out for your class (approximately 10 minutes of speaking).

Remember that:

•  The journalist should not just ask a few questions, but also be actively involved 
in the conversation.

•  Neither of you has any idea of what happened in the jury room.

• The lawyer was not actually a very good one (as described in Twelve Angry 
Men).
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After the Play

6. (Group work) Prepare a playscript of the boy’s trial up until the time that Twelve 
Angry Men begins. This should include the testimonies of the old man, one of the 
neighbors down the hall, the woman across the street, and the shopkeeper, as well 
as the prosecution and defense’s arguments. Then act it out for your class or act 
it out and film it (approximately 20 to 25 minutes of speaking), with your group 
members filling the six main roles (four witnesses, the prosecutor, and the boy’s 
lawyer).

Remember that:

• The trial took a week, but you are of course not expected to stretch it out that 
long …

• The witnesses don’t just get up and tell their whole story. The prosecutor asks 
each witness questions and he / she answers each question until the whole story 
is told. Afterwards, the defense may or may not cross-examine the witness 
(ask additional questions to prove that the witness’ testimony was inaccurate, 
incomplete, or false). At the end of the trial, the prosecution and defense both 
give summarizing arguments.

• When acting out the trial, pay attention to the small details given in the play. For 
example, the old man should be dressed as NINE describes him in the play. 

• The defense attorney in Twelve Angry Men did not ask all the questions that he 
should have.
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Reflection

Answer at least three of the questions in writing (approximately 150 words 
total).

1. Did you enjoy reading Twelve Angry Men? Why or why not? 

2. Which part of the play and the background information about the play did you 
find the most interesting? Why?

3. While reading this play, you learned three HOTS. Of the three, which did you 
enjoy learning most? Which of the three do you think was taught most effectively? 
Why?

4. How did learning the HOTS influence your reading and understanding of the 
play? Give at least two examples, each one for a different HOTS.

5. How can you use the HOTS in your everyday life? Give at least two examples, each 
one for a different HOTS.	 	
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Appendix 1 — Tables

Act One Act Two Act Three

1. The evidence as 
remembered and 
interpreted by each 
individual juror

2. The relationships 
between the jurors 
in a life-and-death 
situation

3. The emotional 
patterns of each 
individual juror

4. Physical problems 
such as the 
weather, the time, 
the uncomfortable 
room, etc.

— —

Table # 1: The Four Elements of the Play
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Appendix 1 — Tables

Table # 3: Testimonies and Evidence
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HOTS # 1: Evaluating

►	 Hiring Employees

1. Kal-Tek Industries, a high-tech company based in Tel Aviv, wants to hire a new 
employee. The following is the advertisement that they placed for that purpose:

The company has received many applications for the job, including the one that is 
partially shown below. Read it and decide whether or not the company should call 
the applicant in for an interview. 

2. How did you go about evaluating the applicant? What can we learn from this about 
the skill of evaluation?

WANTED: An experienced, reliable office manager for a long-term job at a high-
tech company. Must be computer literate (all Office programs, especially Word 
and Excel), able to multitask, and able to speak and write Hebrew and English 
fluently.

Resume: Tal Gershon

Work experience:

November 2010 – June 2011 Office manager, Aster Imports, Tel Aviv 

October 2010 – November 2010 Secretary, Landmark Tourist Agency, Kiryat 
Ono

April 2010 – August 2010 Sales clerk, Appliance Shop, Tel Aviv

August 2009 – March 2010 Office manager, Caspi Insurance Agency, Tel 
Aviv

March 2007 – May 2009 Office manager, Karin Catering, Ramat Gan

November 2006 – March 2007 Secretary, Bialik High School, Ramat Gan

September 2006 – October 2006 Office manager, Promise Publishing, Tel Aviv

Computer skills: Word, Excel, Photoshop (basic) 

Languages: Hebrew (mother tongue), English, Spanish (spoken only)     
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Appendix 2 — HOTS

3. Give at least one example of how / why you would evaluate the following on a regular 
basis. What are your criteria for each evaluation and what is their significance?
a. People
b. Crossing the street
c. Stores

► Evaluating Your Neighborhood

4. The following people are considering moving into your 
neighborhood (or village / kibbutz) and have asked you for 
your opinion on the move. Evaluate your neighborhood’s 
suitability for each individual / family based on the three 
steps of evaluating. Try to use the useful vocabulary in the 
box. 

a. A couple in their twenties with two young children, 
hoping to save up enough money to buy their own 
home (but not doing too much about it)

b. A friendly and outgoing widow in her seventies, with 
a respectable pension

c. A family with three teenaged children that has just 
immigrated to Israel, financially well-off, and looking 
to live in a place with a good socio-economic status 

d. A twenty-year-old college student, trying hard to make ends meet* 

e. A religious family with seven children of various ages, both parents working

5. Were your conclusions the same for everyone? Why or why not?

*trying to make ends meet = struggling to cover basic expenses

Evaluating = making judgments about people, objects, situations, other 
people’s opinions, etc. and justifying your conclusions

The three steps towards evaluating:

1. Setting criteria for evaluation

2. Deciding on the significance of each criterion (how important it is, how 
much weight to give it as compared to the other criteria)

3. Making an evaluation

Useful Vocabulary:

evaluate
assess
judge
appraise
rate 
consider
advantages and  

disadvantages
pros and cons
benefits
take into account
on the one hand /  

on the other hand
outweigh
conclude /  

reach a conclusion
justify
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HOTS # 2: Generating Possibilities

► How Useful Can They Be?

1. The items above are all useful household objects. Try to think of at least two 
uncommon uses (unconnected to their regular uses) that each object could be 
good for.

2. What skill did you just use to answer the question above? How can that skill be 
useful to you in other areas of your life?

Generating Possibilities = creating something new on the basis of something 
that already exists

a.                                         b.    c.

d.                                           e.                 f.
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► Teenage Think Tank

3. A think tank is an organization that conducts research 
in specific areas, e.g., economy or defense, and generates 
new ideas and possibilities in that area. Now you 
(together with two or three friends) are a teenage think 
tank with the aim of developing new ideas that can help 
your school, your area, Israel, or the world. Choose one 
of the options below and start generating possibilities!

a. How can the students in your school raise NIS 
100,000 for the school library / new technology / an 
English room / renovations?

b. What can your municipality do to improve residents’ 
quality of life, safety, etc.?

c. What can be done to stop the hatred between 
different sectors of Israeli society?

d. How can the world ensure that there are enough resources (food, water, 
electricity, etc.) for our grandchildren? 

Useful Vocabulary:

generate
create
speculate
make up
develop
produce
propose an 

alternative
how else would 

you ...
conjecture
hypothesize
guess
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HOTS # 3: Explaining Cause and Effect

► Rube Goldberg Machines

1. Above is an example of a Rube Goldberg machine. What is its purpose? What is 
the principle it is based on? 

2. Based on your answer to the question above, what do you think Rube Goldberg 
machines are? 

3. Give two examples of how understanding cause and effect can help you study 
subjects other than English.

Explaining Cause and Effect = describing and explaining the causal 
relationships between actions or events (how 
one action or event leads to another)
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Appendix 2 — HOTS

► Volcanic Effects

4. Below are several sentences belonging to one paragraph. 
Number the sentences in the order in which they belong. 
(The first one is done for you.)

a. Flights in many European countries were canceled.

b. Michael Lane and his bride were married by proxy.*

c. Michael Lane, an American, was in London for a 
short business trip.

d. A volcano exploded in Iceland.   1

e. This ash was very dangerous, as it could cause plane 
engines to fail.

f. Newspapers across the country publicized the story 
of their wedding.

g. He could not return home on time for his wedding.

h. Volcanic ash spread throughout the skies of Europe.

*by proxy = with another person acting in place of the groom

5. Some of the sentences above act as a cause — that is, the 
action in the sentence causes an additional action in 
another sentence (an effect). For example, sentence 1 acts 
as a cause to the sentence that follows it.

Rewrite the sentences in your notebook in the order in 
which they belong, using arrows to show the relationships 
of cause and effect between the sentences. In other words, there should be arrows 
leading from all the causes to all the effects. Remember that a sentence can be both 
a cause and an effect! In addition, an effect can have more than one cause. Also, 
note that a sentence may be neither a cause nor an effect. 

			

Useful Vocabulary:
cause
effect 
result
consequence
end
outcome
if … then
and in order to
implication
due to
because
thanks to
as a result (of)
lead to
provoke
spark
incite
induce
encourage
persuade
development
explanation
therefore
consequently  
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HOTS # 4: Comparing and Contrasting

► Similarities and Differences

1. Find at least two similarities (two things that they have in common) and two 
differences between the two objects / people in each of the pairs above.

2. How could you use the skills of Comparing and / or Contrasting to help you with 
the following tasks? (Try to list at least two ways for each task.)
a. Shopping at the supermarket 
b. Deciding what to do after you graduate high school
c. Cooking dinner
d. Learning a foreign language 

3. List an additional three tasks / situations for which the skill of Comparing and 
Contrasting could be of vital importance.

Comparing and Contrasting = finding similarities (comparing) and 
differences (contrasting) and drawing 
conclusions (this is the most important part of 
the thinking skill)
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► Choice of Locale

4. Choose at least two of the pairs of places below. Compare 
and contrast the two locations in each pair in order to 
decide which one you’d prefer to live in. (Try to make as 
many comparisons and contrasts as possible, in order to 
make an informed decision.)
a. Jerusalem — Haifa
b. Australia — Canada
c. Siberia — Saudi Arabia
d. Kiryat Shmona — Dimona

5. Now compare and contrast the same locations again, but 
this time in order to decide which of the two locations in 
each pair you’d prefer to visit as a tourist.

6. Were your comparisons and contrasts in questions 4 and 
5 identical, or did you focus on different criteria in each 
question? Explain.  

Useful Vocabulary:

like
similar
have in common
also
similarly
in the same way
likewise
again
unlike
compared to
in contrast with
different from / 

than (comparative 
adjectives) 

on the contrary
however
although
yet
even though
still
nevertheless
regardless
despite
while
on the one hand …

on the other hand
Siberia

OR

Saudi Arabia?
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HOTS # 5: Sequencing

► Processes

Absent-minded Harry decided to make himself a pizza toast for lunch, but he had a 
hard time remembering the directions that his mother had given him. He started off 
by putting a large chunk of cheese on a slice of bread. Then, he stuck the bread in the 
toaster oven for five minutes. After that, he spread ketchup on the bread and grated* 
the cheese. Finally, Absent-minded Harry plugged in and turned on the toaster oven. 
Unfortunately, the pizza toast didn’t taste anything like he had expected it to …

*grated = rubbed into small pieces (using a metal tool)

1. Which skill does Absent-minded Harry appear to have problems with? What 
should he have done differently to get the right results?

2. What are two other everyday processes other than cooking / baking that contain 
at least four steps and where Sequencing is a necessary skill? List the sequence of 
events / tasks in the order in which they should be carried out. 

Sequencing = arranging two or more things in a successive order, 
understanding and explaining the sequence of events that don’t 
appear in a chronological order
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► Important Events

3. How good are you at history? List seven important events 
in world history or Israeli history (wars, inventions, etc.). 
If you think that you know when they took place, write 
the date(s) next to the event, e.g., Israel became a state. 
(1948)

4. Now copy the timeline of events shown below into your 
notebook and complete it with the sequence of the seven 
events that you chose. When you are finished, have a 
friend check it for accuracy. Did you sequence the events 
correctly?

Useful Vocabulary:

(chronological) 
order

progression
series
sequence
process
stage
first
second
next
then
last
at last
at the same time
simultaneously
subsequently
finally
before
after
after a while
eventually 

Timeline of Historical Events
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HOTS # 6: Identifying Parts and the Whole

► Identifying the Whole

1. Each of the sets of pictures above contains different parts of an object or animal. 
Can you identify what object / animal each set of parts belongs to?

2. a. Choose any two of the following objects and try to list all the parts that make 
up each object: a pizza pie – a human hand – a cell phone – a tree  

b. How is each part important for the object’s function as a whole?

3. How could being able to identify parts and the whole be useful to you in your 
everyday life? List one way.

Identifying Parts and the Whole = Explaining how the parts function together 
within the whole
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► Parts and the Whole in Your Working Life

4. When you graduate school and begin working, you will 
find that the skill of Identifying Parts and the Whole is 
extremely important for you. For example, if you are part 
of a staff / team, you have to be able to identify what role / 
function each staff or team member has, and specifically, 
what role / function you have within the group. That is the 
only way the staff / team can function together as a whole. 
List another way that the skill can be useful to you, no 
matter which profession you are in.

5. Now we’ll take a look at specific professions. Choose at 
least four of the professions below (or three professions 
plus an additional profession that you are interested in 
studying) and explain how the skill of Identifying Parts 
and the Whole could be useful in each field.

Engineering – Banking / Finance –  

Architecture – Teaching – Medicine – Law –  

Cooking – Writing – Business Management

Useful Vocabulary:

element
part
component
whole
belongs
separate
item
unity
breakdown
break something 

down / up (into 
parts)

overall picture
the big picture
identify
function
role
contribute
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HOTS # 7: Applying

► Laugh a Little

1. What message is the cartoonist trying to convey? 

2. Give two examples of ways that you have applied something that you learned to a 
new situation. 

3. Have you ever found yourself in a situation similar to that of the skydiving student, 
where you didn’t apply some knowledge or skill that you had learned? Share your 
experience.

Applying = using previously learned concepts, terms, techniques, and skills in 
new situations
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► Applying Your English Studies 

4. Applying is an especially important skill when studying 
a foreign language. Below are some quotes by students 
about their problems applying what they learn in their 
English lessons to their use of the language. What 
knowledge is each student having a hard time applying and in which situation(s)?

a. Riki: “I have a good vocabulary and can understand most conversations, but 
when it comes to opening my mouth, I freeze. I forget all the words that I 
know and can’t manage to say a single sentence. It’s so embarrassing!”

b. Dan: “Grammar is my weakest area. I know all the rules perfectly, but never 
know which tense to use when writing a sentence or speaking.”

c. Shoshi: “Every time my teacher checks my compositions, she circles all my 
spelling mistakes, and I have a lot of them! But in my next composition, I’ll 
make the exact same mistakes. I just can’t seem to improve my spelling.”

d. Ron: “I am very good at conversational English, but I’m a bit weak with 
reading. One of my problems is identifying common words that have unusual 
spellings, such as ‘laugh’ and ‘enough.’ I may know that ‘gh’ can make an ‘f ’ 
sound, but I can’t seem to connect that rule to the word I’m seeing.”  

5. Suggest techniques that could help each student apply the knowledge that s/he 
already has.

6. In what area of English do you have the most trouble applying what you have 
learned? Together with your friends, brainstorm techniques for improvement in 
that area. 

 

Useful Vocabulary:

apply
relate
make use of
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Literary Terms That Appear in This Book*

Act = section of a play (like a chapter in a book)  See page 8.

Antagonist = a character, group of characters, or natural force that opposes the 
protagonist in the main conflict of the story or drama  See page 80.

Climax = the point of highest interest (crisis) in a story or drama  See page 80.

Conflict = the struggle between opposing forces, of which at least one is a character 
Different kinds of conflict include:

1) a struggle against Nature  
2) a struggle against another person  
3) a struggle against society  
4) a struggle within the person themselves  See page 80.

Drama = literary work that is written in dialogue to be performed by actors on the 
stage; a play with a serious theme  See page 8.

Foreshadowing = a technique in which events narrated at an earlier point in the story 
hint at, and prepare us for, something that will happen later in the story  See page 80.

Irony = a situation, speech, etc. where there is a distinct difference between what might 
be expected and what actually occurs  See page 56.

Protagonist = the main character, the hero or heroine, who is faced with an opposing 
force that he or she must overcome in order to achieve his or her goal  See page 80.

Theme = the message or general idea of a literary piece  See page 80.

*Partially based on the literary terms that appear in the Literature Handbook (Ministry of 
Education).
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Appendix 4 — Student’s Checklist

Checklist for Students: Unit for Log

1. Did I include all my written answers for the Pre-Reading Activities? (pages 5–7)

2. Did I include all my written answers for Basic Understanding questions and 
vocabulary practice? (pages 28–30, 53–55, 77–79, 93–95)

3. Did I include all my written answers for Analysis and Interpretation as well as 
HOTS practice? (pages 31–34, 56–59, 80–84, 96–109)

4. Did I include all my written answers for Bridging Text and Context?  
(pages 85–88)

5. Did I include my Post-Reading Activity (if written)? (pages 89–91)

6. Did I include my Reflection? (page 92)

7. Did I include my Summative Assessment? (test)

8. Did I label everything and add it to my log’s table of contents?

9. Did I put my entire log away in a safe place / give it to my teacher for safekeeping?   
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